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1. Overall sickness levels for Quarter 1 are 1.33 days lost per fte which is well below the 
target of 1.8. This is the lowest level of overall sickness recorded for 5 financial years. 
Over a 12-month period, performance is better than the national average (7.88 
compared with 10.7 days lost per FtE). Decreasing trends are also evident within long 
term sickness and stress, with some exceptions within Directorates. 

The Council has previously set a uniform sickness target for the organisation which 
has often been exceeded. In order to make targets more operationally realistic, 
whilst still requiring improvement, sickness targets have been set at both a 
Corporate level and at an individual Directorate level for 2020/21.

2. Workforce stability is good, with turnover remaining low (10%) and below the 
national average (13.4%). This is also reflected in children’s social care where the 
turnover level has significantly reduced since 2018/19 and has been broadly steady 
for four quarters. Turnover in adult social care reduced slightly this quarter but 
remains higher than previous quarters (12.5% compared with 10.5% at the same 
time last year).

3. The percentage of appraisals completed within Quarter 1 is at 10.8%. Compared to 
Quarter 1 2019/20, performance is down by 8.8% points.

4. Uncommitted General Reserves have increased by £0.326k as a result of the 
reported year end underspend in 2019/20. This level of reserves has been assessed 
by the Council’s s151 officer as sufficient to reflect the risks faced by the Council.

5. Forecast Revenue Outturn Percentage Variance is 3.3% of the net budget. The 
current forecast of the year end revenue position against the revenue budget of 
£468.183 million, based on actual expenditure at the end of May 2020 (Period 2) 
and forecasts done in June (Period 3) is a £15.707 million overspend. The forecast 
excluding Covid-19 related spend is a £4.116 million overspend.



6. 60.54% of the Council’s savings portfolio was achieved during Quarter 1 against an 
80% target for 2020/21. It is forecast that 91.945 of savings will be achieved by the 
end of 2020/21. 

7. Capital Receipts continues to decrease due to the cessations relating to COVID-19. 
In Quarter 1, AMPS achieved Capital Receipts of £21,614. This is in relation to an 
uplift payment, for securing planning consent for a farm outbuilding to be converted 
into residential accommodation, opposed to a land and property sale. There is a 
backlog of sales, which did not complete in Quarter 4, that are due to complete in 
July and August.

8. The number of priority 1 incidents has reduced to 3 this Quarter and performance is 
meeting target. This is the lowest level of incidents for two years. Considering the 
impact of COVID-19 and demands on GCC’s network and ICT service, this is a 
positive accomplishment. 

9. No RIDDOR Reports were raised in Quarter 1 and performance is better than target.

10. There were no reports of complaints upheld by the Local Government and Social 
Care Ombudsman within the Quarter. 

11. The percentage of official requests for information released within a legal time 
period has decreased to 66%, and remains off target for the fourth consecutive 
quarter. There have been four main factors impacting performance this quarter:

 Staffing - There are ongoing capacity issues, both in IMS and across the 
council. Additional temporary resource has been identified in IMS, which has 
helped to slightly increase the council's performance towards the end of this 
quarter. Recruitment is also underway, which in time is predicted to have a 
positive impact on performance.

 Working from home - Even though IMS were used to a more agile way of 
working, the switch to working from home full time and for an extended period 
has meant that a new way of working needed to be established. These changes 
needed to be implemented quickly and took time to come into effect. There are 
some capacity issues still with members of the team that have children who are 
unable to go to school.

 ICT - Specialist software was required in order to be able to redact information 
remotely. This took time to roll to all members of the team and has had 
continuous and ongoing performance issues throughout this quarter. Jabber 
remains an issue for some of the team making some communications with 
member of the public and within the team difficult at times.

 Access to paper documents due to the closure of archives during lockdown.
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